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International Executive Development Programme, Non-accredited NQF9
The IEDP is an exceptional offering designed for senior executives, emphasizing the
elevated level of seniority it targets.

PROGRAMME FOCUS

Addressing the unique challenges and complexities of executives
Need for high-impact learning
Cutting edge curriculum with specialised faculty with specific industry

PROGRAMME TIMELINE
2024-2025

Application period:
29 September to 30 November 2023

BLOCK 1
Leading Self

BLOCK 2
Leading and Managing Teams

BLOCK 3

Leading Business and World

12.5 days (2 days live-online, half day -face to
face), Int. Immersion- 10 Days (incl. travel)

BLOCK4
Action Learning Block

ADMISSION REQUIREMENTS

e Over 15 years' experience in executive
management

e Proven track record of responsibility in
driving organisational strategy

LOCATION

Cape Town and Johannesburg
International Immersion

TRAVEL POLICY

e Programme travel logistics will be
managed by UCT GSB.

e |In region travel: Any CPT-based student
that requires travel and accommodation
will be assessed on a case-by-case basis in
consultation with their line manager and
the W&R SETA.

e Out of region travel includes airfare,
accommodation and meals.

¢ Detailed policy available on request.

CALL US 0860 UCT GSB(828 472)

https://www.gsb.uct.ac.za/wrseta-ildp/ildp-iedp/



https://www.gsb.uct.ac.za/wrseta-ildp/ildp-iedp/
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PROGRAMME CONTENT

Programme Launch: 04 March 2024

Block 1-Theme 1: Leading Self- 05 March - 08 March 2024
» 4 days (face-to-face)
HBDI- Whole Brain Thinking
Dare to Lead
Strategic Leadership
Local Immersion — Company visits (1 day)

Block 2-Theme 2: Leading Teams- 06 May - 31 July 2024
« 12 days blended delivery ( 3 days live-online),
Immersion - 7 days (incl. travel)
06 May 2024: Systems Thinking and Managing Complexity
13 May 2024 Customer-Centric Leadership in Retail
27 May 2024: Leading Through Change and Disruptions - Culture & Diversity
24 June 2024 Sustainable Retails Practices and Ethical Leadership
23-31 July 2024 African Immersion (7 Days incl. traveling days)

Block 3-Theme 3: Leading Business & World- 01 August 2024 - 20 February 2025
«12.5 days blended delivery (2 days live-online, half day face to face), Int. Immersion- 10 Days (incl.
travel)
01 August 2024: Global Market Expansion and Cultural Intelligence
07 & 27 August 2024: Digital Transformation and Innovation
10 September 2024: Retail Supply Chain and Financial Management
30 September 2024 Retail Risk Management and Compliance
10-20 February 2025: TBC East & West Immersion (12 days — incl. traveling days)

Block 4: Action-Learning Block- 03 March - 07 March 2025
« 5 days (face-to-face)
03 March 2025: Action Learning Coaching
04 March 2025: Viability Assessment and Stress Testing
05 March 2025: Final Dry—Run
06 March 2025: Final Presentations (face-to-face)
Review and Marking
07 March 2025: Graduation Celebration (face-to-face)



