
E M B A
M B A  I N  E X E C U T I V E  M A N A G E M E N T



EPrepare yourself to lead in a wor ld of new ideas. The MBA in Executive Management (EMBA) 
is designed for people who have proven themselves in the business wor ld and would like to 
enhance their abilities to respond more effectively to change and conjure new solutions to 
old problems.  

The EMBA works with emerging areas of scholarship to equip leaders and executives with 
the necessar y soft skills and organising principles that will build resilience and improve 
decision making. 

It’s for people who have done what they do well, but would now like to do it differently, more 
sustainably, more joyfully, and with even better results. For people who are constantly learning, 
who are never satisfied with mediocrity and are open to asking if there’s a better way.



EGAIN THE EXPERTISE 

TO MATCH YOUR 

AMBITION TO BE THE 

BEST YOU CAN BE.



M
S T U DY  W I T H  THE B E S T

MOVE FROM DOING
TO B E I N G 

The EMBA is an applied learning experience that will help you develop 
in your role and grow to embody the full essence of leadership. Study 
par t-time over two years with some of the best thinkers in the field of 
management and leadership development at Afr ica’s top business school 
and see new possibilities emerge. 

The classes share an ongoing collaborative space with fellow EMBA 
students from the Villanova School of Business. The Villanova EMBA is the 
only other EMBA in the wor ld that focuses on Systems Thinking, Design 
Thinking and Integrative Thinking as a core conversation.

Theor y alone cannot explain practice; for that we need to ‘be’. The EMBA 
fosters a sense of being in management that is powerfully grounded. 
It develops mindful presence, practical wisdom and prudence to more 
effectively pr ior itise in complexity and attend to what matters most.



MGO BEYOND

More than a traditional MBA, the EMBA is targeted at senior, experienced 
individuals working in executive roles who consciously identify a need 
to enhance their ability to conceptualise , strategise and find more 
sustainable practices to allow them to flourish. The programme assumes 
competence in functional management and the fundamentals of business, 
and so emphasises process, synthesis, cr itique and insight, leading to the 
application of new learning relevant for the executive level.

The EMBA builds a crucial br idge between theor y and practice .  
It demands that you integrate the raw experience of being in management 
with progressive theor y. Through the process, you will become more 
comfor table with complexity, better able to manage in paradox, and 
committed to engaging with the social and economic challenges that 21st 
centur y organisations have to navigate .

BRING YOURSELF



BThe curr iculum comprises five contact modules and four inter-
modular programmes, plus a disser tation. The interactive nature 
of the programme requires that students must attend all contact 
modules and contr ibute to the collective experience.

MODULE 1 - Systemic Executive Practice

This fir st module will enable you to begin constructing a conceptual framework for systemic 
management practice , which all other modules will develop fur ther. The learning processes 
and projects are designed to introduce and embed systemic and evidence-based methods in 
your own management practice .

MODULE 2 - Managing for Shareholder Value

Focusing on operations, this module will give you an in-depth understanding of how 
internal and external customer value is created in terms of quality, cost, volume and timing.  
The course aims to construct a cybernetic conceptual model of operations and to apply this 
to the value chain of the organisation and its different functions.

MODULE 3 - Managing for Customer Value

In this module you will explore oppor tunities for future value creation. The module 
integrates key concepts from the fields of marketing, finance, organising and strategy.  
It guides you to acquire insight into how organisations can sustain a high-level discourse 
around their key prior ities as well as gives you a framework for inter vening strategically.

C O R E
C U R R I C U L U M



MODULE 4 - Managing for Societal Value

In this module , you will broaden your focus to take in the wider socio-economic context 
in which business and other institutions operate . It is designed to instil an appreciation 
that an organisation is only as viable as the socio-economic system of which it is a par t.  
In addition, this module gives you tools, concepts and practices to engage in business model 
innovation to create and test new options.

MODULE 5 - Designing Sustainable Business Models

The module will focus on consolidating the strands of personal development that ar ise 
throughout the programme, to help you to develop a new way of being in strategic management 
and leadership. By reflecting on par ticular experiences using relevant theoretical concepts, 
as well as through tr ying out var ious heuristics and thought experiments, you will begin to 
discern different ways of being in management and unlock new competence, agility and ways 
to flourish.

DISSERTATION
The disser tation marks the final phase of your EMBA. You will be required to write a  
25 000 word research repor t on a topic of relevance to your organisation or context that 
demonstrates your understanding of the research process and your ability to apply this.

THE LEARNING EXPERIENCE
An EMBA from the GSB will make a lasting impact on your professional career and your 
personal evolution.  You will learn as much from your classmates and yourself as you will from 
your facilitators and will gain the theoretical frameworks, soft skills and attitudes needed to 
be successful at executive level.



AN EMBA FROM THE

GSB WILL MAKE A 

LASTING IMPACT ON 

YOUR PROFESSIONAL 

CAREER AND YOUR 

PERSONAL EVOLUTION.A



ACTION LEARNING
Learning happens in both informal classes and the workplace where you  
will craft your own learning experience. Par ticipants are encouraged to 
develop their own contextual theories.  Based on personal experience and 
learning, they are helped to form their own perspectives on, and solutions to,  
workplace challenges.

COLLABORATIVE LEARNING
On the EMBA, faculty act as coaches and facilitators of the learning process, 
rather than teachers. The information exchange is interactive and collaborative . 
You will need to bring yourself and your experience to the classroom and be 
prepared to share and learn from others.

WHAT WE MEASURE
The outcomes of each module are assessed by means of both group and 
individual assignments. In order to pass a course, students must obtain a duly 
performed (DP) Cer tificate (70% of the course submission requirements) as 
well as a minimum of 50% on individual assessment components from each 
module . These range from formal papers, presentations and assignments to 
reflective essays.

DATES AND FEES
For information on fees and term dates, please visit www.gsb.uct.ac.za

ADMISSIONS
Admission to the EMBA is highly selective and enrolment is limited.  
The programme aims to develop a cadre of professionals and senior executives 
who have conceptual capacity, cultural empathy and practical capabilities to 
build exceptional careers in either the public or pr ivate sectors, locally and 
internationally. Applications are assessed with this in mind.A



ENTRANCE REQUIREMENTS
•  A Bachelor Honours degree or Postgraduate Diploma or a cognate Bachelor’s Degree 

equivalent at level 8 through relevant work experience. Candidates not meeting the 
degree requirement can apply through the Recognition of Pr ior Learning (RPL) route and 
submit the Por tfolio of Learning (POL) assessment form.

•  Between 12 and 15 years of relevant experience and a proven management track record 
in the public or pr ivate sector.

•  Candidates whose fir st language is not English may be required to produce a TOEFL 
cer tificate to verify fluency in English.

•  Write either the Graduate Management Admissions Test (GMAT) or the MCPA Assessment Test. 

Applicants are required to obtain a GMAT score of at least 550.  If this is not achieved then 
an applicant may be asked to write the NBT. The GSB offers a five-day GMAT Preparation 
Course to help students prepare for the GMAT. 

As an alternative to the GMAT, applicants can complete the MCPA Assessment. This assessment 
provides an indication of the individual’s most suitable longer term fit with organisational 
complexity or work themes, and provides information about current and future capabilities. 

Bookings for the MCPA can be made by visiting http://www.bioss.co.za and clicking on 
‘Assessment Bookings’. Simply complete and submit the form after which you will then be 
contacted by Bioss to organise the MCPA. Results will be sent to the Graduate School of 
Business. 

Applicants writing MCPA are required to write the National Benchmark Test (NBT) and 
obtain an acceptable NBT score. This UCT-developed test provides additional insight into 
the candidate’s verbal and quantitative abilities, and is assessed in conjunction with the other 
indicators.

Applicants who have met the admission requirements will be contacted to attend a  
selection inter view.



YOU WILL LEARN JUST AS MUCH 

FROM YOUR CLASSMATES AND 

YOURSELF AS YOU WILL FROM 

YOUR TEACHERS AND WILL GAIN 

THE THEORETICAL FRAMEWORKS,  

SOFT SKILLS AND ATTITUDES 

NEEDED TO BE SUCCESSFUL AT 

EXECUTIVE LEVEL.



B E C A U S E  A  N E W  W O R L D 
N E E D S  N E W  I D E A S

To find out more about our world-class 
academic programmes, executive education 
short courses and how we can customise 
this programme to suit your organisation’s 
training needs, contact:

0860 UCT GSB (828 472) 
INTL +27 (0)21 4061922  
info@gsb.uct.ac.za or visit  
www.gsb.uct.ac.za

The Afr ican rhinoceros has , for centuries , 

held cultural and symbolic significance 

among south-eastern Bantu speaking 

people .  Commonly known by the generic 

Tswana name, tshukudu, the rhino is 

an emblem of political power, strong 

leadership and the multi-faceted role 

of the chief as heroic fighter, aggressive 

defender and caring protector of his 

people and community.   




